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We are FTC Team 36721, The Janitors, a student-led robotics team focused
on engineering, competition, mentorship, and STEM education. Our
students lead every part of the team, from CAD and programming to robot
design, outreach, fundraising, and competition.
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What is FTC?

FIRST Tech Challenge (FTC) is a global student robotics program combining
engineering, programming, competition, and teamwork.

What Sets Us Apart

Students lead CAD, programming, robot development,

Student-Led outreach, fundraising, and competition.
c . 20+ outreach events and more than 5,000 people
ommunity reached.
. 200+ students taught through hands-on robotics,
Education 2 2

programming, and STEM activities.

What started as a shared interest in robotics has grown into a team built
around competition and community. As we've developed as engineers, we've
expanded into outreach, mentorship, and hands-on STEM education,
creating opportunities for other students to experience robotics.

Competitive Achievements

Our team has earned the Design, Sustainability, Innovate, Inspire, and Think
Awards, along with going to NorCal Regional Championship.
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Outreach
We bring hands-on robotics and STEM activities to
Events ; T,
schools, community events, and organizations.
. We provide hands-on learning through robotics, CAD,
Education |
programming, and other STEM programes.
. We support FLL and FTC teams with programming, CAD,
Mentorship PP | ! Prog 9
strategy, robot design, and competition preparation.
Cafornia - New Yeork - Michigan : Romania - [ncla - Texas
Our Reach

Our outreach and mentorship have allowed us to work with students, families,
educators, and robotics teams across different communities and countries.

Our Impact

20+ 5000+ plolo b,

outreach events people reached students taught

through demos, community events, STEM activities, workshops

Photos!
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2026-2027 Budget

Our projected 2026-27 season budget is $15,000-$26,000, supporting
competition, robot development, fabrication, outreach, travel, and team
operations.

Item / Category Approx. Cost
FIRST Season: Registration cost to multiple events $2,500 - $3,500
Robot Parts and Materials: Motors, servos, controllers, sensors, etc S6,000 - $9,000
3D Printing & CNC: sheet metal, iterations $1,000 - $3,000
Tools and Equipment Tools for building & maintaining the robot, inc. software $1,500 - $3,000
Team Swag and Merchandise: T-shirts, stickers, banners, etc. $1,500 - $2,500
Travel Expenses: Out of state travel Not budgeted
Miscellaneous: Outreach, food, refreshments, shipping §2.500 - $5,000
TOTAL $15,000 - $26,000
Goals

Continue developing as a competitive FTC team and
Compete pursue advancement through the season.

Develop and iterate a reliable, competitive robot through

Build student-led engineering.

Expand hands-on STEM education through outreach
Teach

events, camps, and workshops.

Reach 1,000+ students through workshops, camps, and
Grow

community outreach.
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PARTNER wITH U

Your Support. Our Impact. Shared Success.

Student-Led

Our students lead engineering, outreach, fundraising, and competition.
Proven

Five FIRST awards, NorCal Regional Championship experience, and
5,000+ people reached.

Community-Focused

We combine competitive robotics with STEM education and
mentorship.

More Than a Logo

We build meaningful partnerships through visibility, community
engagement, and STEM impact.

Competitive achievement. Student leadership. Community impact.
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Interested in partnering with
Team 36721? We'd love to discuss
how your organization can
support our students, competition,
and STEM outreach.

Contact: Mayukh Mondal
Title: Finance Director
Phone: +1 (925)-315 6433
City: Pleasanton

State: California

Zip Code: 94588

Email: mayukhm.janitorsftc@gmail.com

Website: www.janitorsftc.com
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